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Off  to a great start 
with Cyfle Cymru

Out and about: (left) Hafal staff  showcase the Cyfle Cymru service at the charity’s annual members day in Builth 
Wells and (right) Western Bay peer mentor Dean Harris shares his story at the OOWS launch in Cardiff

More than 250 people have benefitted from the 
new Cyfle Cymru Out of  Work Service since it was 
launched at the start of  August. 

The service, which is available throughout the North 
Wales, Dyfed, Powys, Gwent and Western Bay areas, 
combines peer mentoring, training, qualifications and 
confidence-building life skills, and also includes a 
range of  volunteering opportunities — giving people 
with experience of  adverse mental health and  
substance misuse the best possible chance to find 
work or get closer to a rewarding new job. 

The Welsh Government’s £7m Out of  Work Service  
was launched by Rebecca Evans AM, Minister for  
Social Services and Public Health, at a special event  
in Cardiff  in September, and is supported by funding  
from the European Social Fund.

Vital links

Members of  the consortium delivering the Cyfle  
Cymru project have been busy attending  
awareness-raising events and holding high-profile 
launches the length and breadth of  the country,  
seeking to make the vital links which will ensure that 
everyone who needs our help is able to access it.

We’re only just over three months into the delivery of  
the project, and our first quarter data shows that a  
total of  277 participants have registered with the  
service so far.  

The tables on the next page identify the outcomes 
achieved to date, as well as providing other information 
about the project — including the gender split of   

participants, and a breakdown of  the incidence of  
mental health and substance misuse issues amongst 
users of  the service.  Naturally, we’ll be keeping a 
close eye on trends and patterns as they emerge over 
the months ahead. 

We’re pleased that Cyfle Cymru is already attracting 
keen interest from both Welsh and UK Government  
officials, who want to find out what makes projects  
like ours — and the Peer Mentoring Service which  
preceded it — so successful in delivering outcomes for 
the people who take part. 

Find out more about the opportunities offered by  
Cyfle Cymru in your area, read about people who have 
benefitted from our help, and keep up with our news by 
visiting our website at www.dacw.co.uk, or searching 
for ‘Cyfle Cymru’ on Facebook or Twitter.
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Age range of registered participants

CYFLE CYMRU is delivered across five regions 
of  Wales, running the length and breadth of   
the country.  The area includes the West Wales 
and the Valleys funding area (coloured blue on 
the map) and the East Wales area (coloured 
green).

Delivery areas 

Dyfed 
Ceredigion, Pembrokeshire, Carmarthenshire

Gwent 
Monmouthshire, Newport, Caerphilly,  
Blaenau Gwent, Torfaen

North Wales 
Wrexham, Flintshire, Denbighshire,  
Conwy, Gwynedd, Isle of  Anglesey

Powys

Western Bay 
Swansea, Neath Port Talbot, Bridgend
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The number of  people registered with Cyfle Cymru who are 
in recovery from substance misuse issues is 84

The number of  people registered with Cyfle Cymru who are 
in recovery from mental health issues is 52

The number of  people registered with Cyfle Cymru who are 
in recovery from a combination of  substance misuse and 
mental health issues is 141

UP TO THE END OF OCTOBER 2016, Cyfle Cymru has received a total of  334 
referrals across the five lot areas.  

Of  these, 277 have been registered to the service — a registration rate of  
82.9%.  In total, 1,449 hours of  support have been given during the project’s 
first quarter. 

186 of  the 277 people registered to Cyfle  
Cymru are male.  91 are female.

The average age of  people registered to  
Cyfle Cymru is 38.8.  The greatest  
proportion of  registrants is in the 35 to  
44 age group.
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Cyfle Cymru: about the service

CYFLE CYMRU IS a service which helps people with  
substance misuse issues and/or mental health  
conditions who are in recovery or are towards the end 
of  their treatment programme into work, education or 
training. 

The project has been funded for an initial two years  
by the European Social Fund, and is delivered by  
members of  Developing a Caring Wales (DACW), Hafal 
and Remploy in North Wales, Gwent, Dyfed, Western 
Bay and Powys. 

Cyfle Cymru provides the support needed to find the 
right job, training opportunity or qualifications.

It offers:
•	 one-to-one guidance from a peer mentor who can 

draw on their own experience of  substance  
misuse, recovery and/or mental health conditions;

•	 specialist employment support, including  
volunteering opportunities, and help and advice on 
how to search and apply for jobs.

Who is eligible?
The service can support individuals towards and into 
work if  they:
•	 are long-term unemployed or economically inactive
•	 are aged 25 or over
•	 live in North Wales, Gwent, Dyfed, Western Bay or 

Powys
•	 are in recovery from substance misuse and/or  

mental health issues

Definition of  long-term unemployed

An individual who has been unemployed for more  
than 12 months and has one or more of  the complex 
barriers below:
•	 mental health and/or substance misuse issues
•	 low or no skills
•	 have care or child care responsibilities
•	 are from a job less household
•	 have a work limiting health condition or disability
•	 from a BME background

Definition of  economically inactive

A person who is currently not part of  the labour  
force (in the sense that they are not employed or  
unemployed) or in education or training, is aged 25 or 
over, and has one of  the complex barriers listed below:
•	 mental health and/or substance misuse issues
•	 low or no skills
•	 care or child care responsibilities
•	 are from a jobless household
•	 have a work-limiting health condition or disability
•	 from a BME background

Please note: individuals must have a substance misuse 
issue and/or mental health issues to qualify for Cyfle 
Cymru

Outcomes

The outcomes for the project are as follows:
•	 completion of  a non-accredited course
•	 gaining a qualification or work-relevant certificate
•	 entering employment, including self-employment
•	 engaged in job search upon leaving
•	 increasing employability through completing work 

experience placement or volunteering opportunity
•	 entering further learning
•	 in employment six months after leaving

Funding for this project is dependent on achieving 
these outcomes, with specific targets set for each.

Get in touch 
If  you would like to refer to the project or would like 
further information, please contact us on the details 
below:

0300 777 2256
ask@cyflecymru.com
www.dacw.co.uk 


